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the curvilinear bead–board 
ceiling in the entry hall presides 
over a mix of furnishings, 
including an antique Nantucket 
storage bench with fi sh–tail 
arms and a tiny convex mirror 
set in a dramatic wooden 
sunburst frame.
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INTERIORS

A FAMILY’S DREAM RETREAT 
BECOMES REALITY WITH THE 
TEAM EFFORT OF DEVELOPER, 
ARCHITECT, BUILDER, AND 
INTERIOR DESIGNER

Written by Estelle Bond Guralnick

Photography by Michael J. Lee

Development by The Meadow Group

Architecture by Nantucket Architecture Group

Construction by J. Brown Builder Inc.

Interior Design by Carter & Company
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interior designer michael carter was 
mystifi ed when, four years ago, he got a terse 
voice message about a project on Nantucket. 
The caller was Steve Meadow, but details were 

sketchy, and Carter couldn’t fathom whether Meadow was 
client, architect, or builder. As it turned out, he’s none of 
the above. Meadow is a high-end “turnkey” residential devel-
oper whose clients, a Brookline, Massachusetts, couple with 
three children (they now have four offspring, ages 2 to 9), 
had commissioned him to fi nd the perfect oceanfront prop-
erty, then hire and manage the architect, builder, landscaper, 
and interior designer who would create for them a self-con-
tained vacation compound that would both accommodate 
their nuclear family and easily adapt to dozens of guests.

“Lucky for me,” says Carter, whose firm, Carter & 
Company, is in Boston, “Meadow had researched our offi ce, 
liked my work, and heard that I was easy to deal with. The cli-
ents interviewed me, saw my portfolio, and it was a go.” What 
ensued brought an unexpected benefi t for him, he says: “I had 
a unique, up-close opportunity to learn the ropes of building 
a fi rst-rate house from a master who became both a mentor 
and friend.” 

Nautical
nantucket 
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In 2005, on a cold wintry day, Meadow, the maestro, assembled 
his team of talent for its fi rst meeting on the barren 4-acre island site 
destined to become a welcoming family retreat for generations to 
come. “From inception to move-in day in July 2007, we all worked 
together seamlessly,” says architectural designer Steve Theroux of 
the Nantucket Architecture Group. “There were no egos, no power 
plays. Josh Brown is a terrifi c builder, and Carter & Company are 
fabulous decorators. Steve Meadow gets the credit. He brought us all 
to the table and enabled us to get the best possible results.”

At ease on a bluff, the rambling Shingle-style house is 

deliberately massed to look smaller than its actual 15,000 square 
feet. There is no hint of the seven bedrooms within, nor of the sepa-
rate guest quarters and resort-style amenities such as swimming pool 
with cabana, tennis and sports court, private beach, gym, spa, and 
home theater. “Basically,” says Carter, “it’s all about togetherness for 
family and friends, with no need to go elsewhere for recreation.” 

No detail in building and landscaping was too small for 
Meadow’s attention. When the owners requested a playhouse for 
their children, Meadow fl ew to a New Jersey tree farm for specimens 
that would shade the structure in a naturalized way. He sourced 
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a glimpse of the graceful staircase 
(facing page) in the main hall 
reveals the sculpture of a horse’s 
head that tops the newel post. 
Broad strokes of tonal furniture and 
accessories balanced by the strong 
verticality of the stone-faced 
fi replace create contrast in the great 
room (above), where pops of blue 

reference the oceanside setting. 
Reclaimed antique barn beams and 
pine fl ooring add a sense of history 
to the newly built house. Granite 
slabs set into the sloping lawn act as 
front steps (left) to the rambling 
Shingle-style house, which is 
purposely massed to look smaller 
than it actually is.
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native New England stone, antique barn beams and fl oorboards in 
varying widths and lengths, and the teak that Carter suggested for the 
countertop on the kitchen island. Blueberry and blackberry bushes 
were planted for easy picking. “From safety features to ease of living, 
we all worked to provide the best for the family,” says Meadow.

During the two-year building process, Carter consulted on 
architectural details (the Shaker-like curve of the three-story stair-
case, the single shelf of the stone fi replace facade) while translating 
the homeowners’ furnishings vision into reality. 

“Preppy predictability is not their thing,” he says. “No light-
houses, seagull prints, Lilly Pulitzer pinks and greens.”  

Instead, Carter was inspired by the beautiful natural setting, 
from the tones of sand and bleached driftwood to the Atlantic 
Ocean’s range of lighthearted aquamarine to deep teal blues. The 
clients also appreciated the New England tradition of mixing old 
things with new in furnishings and building materials. “They like 
antique timbers, reclaimed wood fl ooring, bead board, wainscoting, 
native stone, sea grass, raffi a,” says Carter.

the kitchen features an 
overscale 10-foot-square 
island topped with teak. The 
backsplash of blue ceramic 
subway tiles is laid out in a 
herringbone pattern above 
the cooktop. 
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Top priority was given to comfort, expressed with serene 
sophistication. “Whenever I brought the wife a selection of edited 
fabrics to pick from, I’d always applaud her choices,” Carter says. 
“She’s intelligent, practical, and self-assured. Inevitably, she’d zero 
in on my private preferences, too.” The husband concentrated 
on ensuring a state-of-the-art media system for the entire house, 
but he also requested fabrics pleasant to the touch, such as woven 
chenille rather than nubby tweed. Ultimately, Carter’s plan kept 
room arrangements airy but not sparse, comfortable but not crowded, 
artful but not pretentious.

Move-in day was the “turnkey” moment of truth, and the crunch 

was on and the tension was palpable. Carter literally pushed workers 
out the back door as the family pulled into the driveway. Meadow 

greeted everyone and ushered them through the front 
door. The children immediately rushed upstairs to 
their bedrooms, which Carter had set up with their 
favorite toys. The ultimate reward for the design/build 
team was the look on the faces of the clients. Years of 

dusty construction sites, building and design plans, and fabric sto-
ryboards had become just a memory. “Their expressions said it all,” 
says Carter, “but they voiced it, too. They said the house was a breath 
of fresh air, the home of their dreams.”  

design decisions

Beachcombing
Like a shiny shell washed up on the sand next to an encrusted 
barnacle, the mix of new and old in this beach house refl ects 
the varied textures and subtle colors of the ocean. Interior 
designer Michael Carter cites natural, sculptural forms as 
inspiration for his choices. In the master bedroom, for 
example, the bed is a reproduction of an early New England 
four-poster. The headboard (above), upholstered in 
heavy-gauge strié linen, features exposed tacks that 
emphasize the curvilinear shape. Above the bed, a convex 
mirror from a Beacon Hill antiques shop adds sparkle. The 
lamp base, a pyramid of curves, is contemporary Italian white 
ceramic, its smooth surface a foil for the raffi a shade. Sea 
glass, a nautilus shell, an old bottle, and a fl oat add to the 
textural mix. In the guesthouse foyer (left), a set of mirrors 
framed in grass cloth plays off the appealing imperfections of 
a gnarly piece of driftwood and antique painted candlesticks.   

for more 
details, 
see 
resources 
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resources

14-18 • Visit/A Room with a View
INTERIOR DESIGN: Andra Birkerts Design Inc.; 781-
235-7073, andrabdesign.com. ARCHITECT: Charles 
R. Myer & Partners Ltd.; 617-876-9062, charlesmyer.
com. 
21-26 • Selections/Summer ’Scapes
Fabrics (T) in cooler, from left: “Mesh Around” by 
Perennials, through Webster & Co., BDC; 617-
261-9660, perennialsfabric.com. “Prism” by Donghia, 
BDC; 617-574-9292, donghia.com. “Jake Stripe” by 
Perennials. Fabrics (T) in foreground: Donghia, BDC. 
Webster & Co., BDC. Ailanthus Ltd., BDC; 617-482-
5606, ailanthusltd.com.
28-33 • Kitchen/Camp Kitchen
ARCHITECT: John Chapman Architects; 781-235-2242. 
CONTRACTOR: ECO Structures Inc.; 508-541-4108, 
ecostructures.com. LANDSCAPE ARCHITECT: Andrew 
Magee Landscape Architecture; 508-541-4181. 
LANDSCAPE CONTRACTOR: Willowbrook Landscape; 
508-429-2700. INTERIOR DESIGN: Mike Witt Interior 
Design; 617-338-9097. MASONRY: Griffi n Masonry & 
Waterproofi ng; 508-376-2456. Porch: Tables, chairs 
(T): Janus et Cie, BDC; 617-737-5001, janusetcie.com. 
Ceiling lantern (R): Brass Light Gallery; 800-243-9595, 

brasslight.com. Terrace: Dining table, chairs (T,R): 
Gloster, through Seasons Four; 781-861-1200, 
seasons-four.com. Sleeping Porch: Antique daybed (R): 
E.L. Higgins Antique Wicker; 207-244-3983, antique
wicker.com.
34-39 • Bath/Best of Both Worlds
ARCHITECT: TSBeard; 978-356-
3440, tsbeardarchitecture.com. 
BUILDER: Dan Ferriot; 802-785-
4785. Bath: Tub (T): Waterworks, 
BDC; 617-951-2496, waterworks.
com. Tile (T): Tile Showcase, BDC; 
617-426-6515, tileshowcase.com. 
Windows (R): Marvin; 888-537-
7828, marvin.com.Faucets (T): 
Harrington Brassworks, through 
Designer Bath; 978-921-1556, 
harringtonbrassworks.com.
42-47 • Places/Divine Design
R E N O V AT I O N :  N e w p o r t 
Collaborative Architects Inc.; 401-
846-9583, ncarchitects.com. 
CONTRACTOR: Advanced Building Concepts; 
401-849-6658, advancedbuildingconcepts.com. 
RESTORATION: Newmans Ltd.; 401-846-4784, 
newmansltd.com.
64-69 • Interiors/Nantucket Natural
ARCHITECT: Nantucket Architecture Group; 
508-228-5631, nantucketarchitecture.com. BUILDER: 
J Brown Builders; 508-228-8799. RESIDENTIAL 
DEVELOPER: Great Pond Development; 508-332-9480. 

LANDSCAPE: Ernst Land Design; 508-228-5614, ernst
landdesign.com. INTERIOR DESIGN: Carter & Company 
Interior Design; 617-227-5343, mcarterandco.com. 
Foyer: Starburst mirror (T): FDO Group, BDC; 617-737-
2800, fdogroup.com. Antique bench (R): Rafael Osona 
Auctions; 508-228-3942, nantucketauctions.com. 

Carpet (T): Steven King Inc., 
B D C ;  6 1 7 - 4 2 6 - 3 3 0 2 , 
stevenkinginc.com. Rope 
table lamp (T): Blanche P. 
Field, BDC; 617-423-0715, 
blanchefield.com. Entry: 
C h a i r s  ( T ) :  R i c h a r d 
Mul l igan,  Webster  & 
Company, BDC; 617-261-
9660, richardmulligan.com. 
Hanging lantern (R) : 
Nantucket Light Shop; 508-
228-6633, nantucketlight
shop.com. Living Room: 
Console (T): Formations, 
Webster & Company, BDC; 

formationsusa.com. Sofas (C): Furniture Guild, BDC; 
617-330-9008. Slipper chair (T): Lee Jofa, BDC; 617-
428-0370, leejofa.com. Side table (R): Nantucket 
House Inc.; 508-228-2956, nantuckethouse.com. 
Kitchen: Tile (R): The Tile Room, Nantucket; 508-325-
4732, tileroomnantucket.com . Cabinets (C): 
Cooper-Pacifi c Kitchens, Los Angeles; 800-743-6284, 
cooperpacific.com. Pendant lights (T): Urban 
Archeology, BDC; 617-737-4646, urbanarcheology.

Items are marked with the following: (R) retail, (T) 
to-the-trade, (C) custom design, and BDC for the 
Boston Design Center. Items pictured but not listed 
may be part of the homeowner’s personal collection. 
For more information on specifi c pieces, please 
contact the designer associated with the project.

we can’t get 
enough of 
boston-based 
designer and 
retailer 
stefane 
barbeau’s re-
chargeable 
luau lamp.

CARPETS & FLOORING
Family Owned & Operated Since 1977

www.ajrosecarpets.com

BURLINGTON
136 Cambridge Street (Route 3A North)

(781) 272-7600

NATICK
599 Worcester Road (Route 9 West)

(508) 652-0770

CARPET • HARDWOOD • LAMINATE • VINYL • AREA RUGS

CERAMIC TILE • STOCK-ROLLS • RUNNERS • REMNANTS

INSTALLATION • CARPET & UPHOLSTERY CLEANING
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